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Abstract

This is an industry profile of the Malaysian mobile telecommunications industry circa 2005 written with the purpose of highlighting the state of competition in this dynamic global industry.

The profile traces the historical development from the point of view of legislative and statutory measures to set the background for the discussion of corporate actions. What comes out is the continual efforts of the Malaysian government to make its laws and policies relevant to the changing conditions in the telecommunications industry in terms of technology, standards, competition, market demand, and the like. 

The consolidation of the mobile telecommunications industry in Malaysia led to the emergence of three formidable competitors that presently constitute the industry. The competitive dynamics and competitive behavior of these three companies form an interesting study of how a government-monopoly dominated industry is fast yielding to a situation where there is intense competition for market share and profitability. Each of the rival companies has the necessary awareness, motivation, and the ability to compete effectively and that is what makes the outcomes dicey. The industry conditions are tough yet there are fruits of hard work to be had for the industry players. The ongoing set of competitive actions and responses reveal that competitive behavior focuses on price-based competition at present.  The boundaries of competition, however, are shifting goal posts and the rivals are vying for that elusive sustainable competitive advantage.
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